TOWNSHIP OF VICTOR

Clinton County, Michigan
6843 Alward Road, Laingsburg, M| 48848

VICTOR TOWNSHIP BOARD

December 1, 2015
REGULAR MEETING

Approved Minutes

The regular meeting of the Victor Township Board was called to order by Township Supervisor Pete
Preston at 7:00 p.m.

Members present: Preston, Willoughby, Wall, Malkin & McDonald. Members absent: None

Public comment: None at this time. There were many residents present that wanted to discuss an item
on the Agenda.

Moved by Wall seconded by Malkin to amend the agenda adding 2016 Meeting schedule under new
business and Reed Cemetery Fence under old business. All in favor, motion carried.

Moved by Malkin, seconded by McDonald to approve the minutes of November 3, 2015 as presented.
All in favor, motion carried.

Preston accepted the Treasurer’s report to be placed on file, subject to audit.

Moved by McDonald, seconded by Wall to pay the accounts payable in the amount of $15,532.16 with
check numbers, 26014-26028. All in favor, motion carried.

Moved by McDonald, seconded by Wall, to pay the payroll in the amount of $6,695.68 with check
numbers, 11612-11619. All in favor, motion carried.

Reports
CAFR met and a motion was approved to dissolve CAFR as of March 31, 2016.

Planning Commission will be sending out a new township survey in February with the assessment
notices.

Items of Public Interest — Tax Bills were mailed out on December 1%

New Business

The board room was filled with residents who were interested in the discussion regarding CAFR
& LSW and the consideration of changing service providers. The discussion items included:
contracting with LSW to provide fire and rescue services to Victor Township, response times,



costs, Victor Station, ISO Ratings, manpower and other items. The Board interacted with
residents and responded to concerns. The Board confirmed that the CAFR Board voted to
dissolve CAFR as of March 31, 2016. There will be further discussion with LSW regarding
contracting with them to provide Fire and Rescue Services to Victor Township.

The Victor Township Historical Society was automatically dissolved as of 10/1/2011 by the State
of Michigan Department of Licensing and Regulatory Affairs due to inactivity, lack of reporting.

Moved by Malkin, supported by McDonald to approve the 2016 Victor Township Meeting
Schedule. All in favor, motion carried.

Board Comments
It was moved by Preston and supported by McDonald to pay the bills received from Redman’s,
First Choice and Dan Woodbury prior to the January meeting. All in favor, motion carried.

Moved by Wall, supported by Malkin to adjourn the meeting at 8:45p.m.
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