TOWNSHIP OF VICTOR

Clinton County, Michigan
6843 Alward Road, Laingsburg, M| 48848

VICTOR TOWNSHIP BOARD
January 17, 2013
Budget Workshop

Proposed Minutes

The special meeting of the Victor Township Board was called to order by Township Supervisor Pete
Preston at 5:00 p.m.

Members present: Preston, Willoughby, McDonald, Malkin & Wall.

Public Comment — Six residents of Lake Victoria were present to inquire about the plan for future road
maintenance.

Business
Moved by McDonald, Seconded by Wall to set the winter burial rate at the contract rate plus
$100, and remove rate charged for snow plowing. All in favor, motion carried.

The Board discussed the draft budget presented by Preston. Members discussed budget line
items.

Moved by Willoughby, Seconded by Wall to permit the deputy clerk to expand her hours at her
current rate of pay through the end of the budget 2012-2013, using budget funds that are still
available in wages. All in favor, motion carried.

Willoughby left the meeting at 6:50pm.

Additional discussion was held concerning budget. No further action taken.

Extended Public Comment — none

Meeting adjourned at 6:55 p.m.
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